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B uenom paae cTpaH npeanpuHUMAOTCA
NONbITKN CO3aaTb HEOONbLLIOE KONIMYECTBO
VHUBEPCUTETOB MMPOBOro Knacca (Kmutamn,
Poccua, ®paHumsa, Kopes, AnoHunA)

 CTeneHb NPOABUXKEHUSA B PELLEHUS 3TOW 3a4a4M
4acToO U3MepAeTCA C MOMOLLLbIO MobanbHbIX
VHUBEPCUTETCKUX PENTUHIOB

* B psage cTpaH M YHUBEPCUTETOB BCE Yalle
BCTPEYarTCca CMMNTOMbI 6OoNe3HU, KoTopble
MOXHO Ha3BaTb PEUTUHIOBOU NNXOPAAKOMU

Ee cumnTOMbl NPOABANAIOTCA B JIETKOU U TAXeNon dopme



OcCHOBHbIe rnobanbHble
pPeNTUHIn

- Academic Ranking of World Universities (ARWU) (Shanghai Jiao Tong University), China,
2003

- Webometrics (Spanish National Research Council), Spain, 2004

- National Taiwan University Rankings (formerly Performmance Ranking of Scientific Papers
for Research Universities, HEEACT), Taiwan, 2007

- Leiden Ranking (Centre for Science & Technology Studies, University of Leiden),
Netherlands, 2008

» SCImago Journal and Country Rank (SJR), Spain, 2009

- University Ranking by Academic Performance (URAP) (Informatics Institute of Middle
East Technical University), Turkey, 2009

- QS World University Rankings (Quacquarelli Symonds), UK, 2010

« THE World University Ranking (Times Higher Education), UK, 2010

« U-Multirank (European Commission),” Belgium, 2014




PocT MHTepeca K peuTUHram

2014 roay:

* 83% onpoLUeHHbIX YHUBEPCUTETOB OblSIN HEAO0BObHbIX
CBOMMM MECTaMM B PenTUHrax (no cpasHeHuto ¢ 58% B
2006);

* 84% (76% B 2006) YHUBEPCUTETOB OTC/IEXKMNBAIOT
PENTUHIU YHUBEPCUTETOB CBOEMN CTPaAHbI;

e 77%% (50% B 2006) oTCNeKMBAOT PENTUHTU
VHUBEPCUTETOB APYrnX CTPaH;

(onpoc eBponenckmnx yHmsepcutetos, Hazelkorn (2015))



Does your institution monitor its position in rankings?

1%

™ No

W Yes, at institutional level

B Yes, at faculty, department
or programme level

B Yes, at both levels

B | don't know

N=171 1%
Hazelkorn et al (2014)



When monitoring your rank, what is the highest level at which this review takes place?

N =147

5%

305 1%

3%

M A board, senate or equivalent
governing body at the level
of the institution

W The rector, president, vice-chancellor
or equivalent

B The head of administration or equivalent
highest administrative position

B Committees or working groups
at institutional level

B The dean or equivalent leader at faculty,
department, programme, centre or
institute level

B Committees or working groups at faculty,
department, programme, centre or
institute level

B Other Hazelkorn et al (2014)



Which of the following group(s) is/are influenced by rankings in their views, choices or
decisions about your institution?

N= N= N:

. . nationally |internationally all
Groups influenced by rankings ranked HEIs | ranked HEIs

respondents
(109) (127) (171)

Ministry or authority in charge of higher education

Funding bodies or similar organisations 57% 48% 50%
Regional/local authorities or similar agencies 45% 38% 399%
Benefactors, sponsors, investors 54% 50% 50%
Prospective teaching staff 61% 62% 58%
Prospective researchers 67% 72% 66%
Prospective students 84% 82% 78%
Employers 57% 50% 48%
Parents 60% 53% 52%
Alumni 39% 42% 39%
Partner or prospective partner institutions 68% /0% 65%

None of these 2% 4% 5%



Do rankings play a part in your institutional strategy?

™ No

1 Yes, and our institution formulated
a clear target in terms of its position
in national rankings.

B Yes, and our institution formulated
a clear target in terms of its position
in international rankings.

B Yes, and our institution formulated
a clear target for both national and
international rankings.

Hazelkorn et al (2014)



ivities in your

?

on

Have the results of rankings or other transparency tools
titut

helped or hindered the following act

INS

Enhancing your publicimage
66% 2% 9% 13% 10%
Establishing academic partnerships

54% 1% 4% 31% 11%

etng s |

40% 2% 44% 13%
Improving staff morale (general atmosphere, staff motivation)
37% 2% 1% 28% 16%
Developing teaching and learning methods
35% 1%1% 11%
Increasing industry partnerships
34% 1% 3%
Attracting benefactors and sponsorship
33% 1%1%
Designing teaching and learning contents
32% 1% 2%
(Changing criteria and/or processes in the recruitment of researchers
30% 1% 5%
Changing criteria and/or processes in student recruitment
27% 1% 5% 9%
Improving income
26% 2%1% 45% 26%
Updtingresearc methocs [ S
25% 2% 57% 16%
Changing criteria and/or processes in the recruitment of teachers _
23% 1% 4% 59% 13%

Establishing flexible study paths for lifelong learners

19% 1%2% 64% 14%

[] Helped B Hindered Helped and hindered " Neither (noinfluence) B don't know, | could not tell



YT0o u3amepsaioT rnobasnbHble PEUTUHIUN U NOYEMY
C/INLLKOM onacHbl 0606LweHuns

.......
- "

dPoKyC Ha nccnenoBaTesIbCKOMU
KOMMOHEHTE

[Mpobnembl yyeta HaLMOHA/IbHOU
cneunPuKkmn

cnonb3oBaHMe NPOKCU-NepeMeHHbIX

[Mpobaembl BONATUNBHOCTU
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PeuTuUHroBasa nnxopaaKa —
cBeaeHue 3a4a4mM NoCTPOEeHUA
VHUBEPCUTETA MUPOBOTO
KNnacca K 3agadvye ¢popmasibHOro
npoaBuXeHnA B rNobasnbHbIX
VHUBEPCUTETCKMUX PEUTUHTAX



Poccua — oauH 13 naumeHToB?

e CoBnageHune BO BPEMEHU YCUEHNA BY30BCKOMU
OPMEHTALUMNN HA NCCnegoBaHUA M 3a4a4 MO
BXOXAEHUIO B rN0basibHble PEUTUHTU: MPOUCXOAUT
«CKNIEMKA» B CO3HAHUN YHUBEPCUTETOB U OTAE/IbHbIX
nroaen

* [lporpamma «5-100»: }KecTKaa NpPUBA3Ka pecypcos K
NPOABUKEHUIO B PEUTUHIAX U K MOKa3aTeNnam,
BXOAALLMM B pacyeT PEUTUHIOB

* KpaTKOCpOYHOEe NAaHUpOBaHME: KCUHAPOM
KapacoHa»






Obnactn npoaBaeHUA CUMNTOMOB.
NMybankauum

Take our academics 1n the faculty of law. They have manuscripts published
in the Malaysian Law Journal, which 1s not Scopus-indexed or [SI-indexed.
But it 1s a highly-ranked journal in Malaysia, but zero from the global rank-
ing perspective, because global ranking only includes [the| Scopus-indexed
or [SI-indexed system. They do not include journals that are very impor-
tant to us—in the Malaysian context. The Faculty of Islamic Studies also
has their important journal that is not ranked. But the journal 1s important
in the Malaysian Islamic context. This 1s where sometimes it 1s not fair

because they say, “Hey, I'm doing good work here, 'm publishing 1n a
journal that 1s important in my area, my field, to my country but nobody
can capture this. Whatever system that 1s existing for global ranking, they

are not perfect either.



The number of articles and reviews in 531 “predatory” journals
in Scopus by country (shown here are top 10 countries in 2015)
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Sterligov and Savina (2016)



The share of articles and reviews (%) in “predatory” journals
amongst all articles and reviews indexed in Scopus
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O6nactn nposasneHNA CMMNTOMOB.
AKagemuueckana csoboga U agMUHNCTPATUBHOE

AaBsieHue

(The rankings) are causing a situation where (weak) deans have aban-
doned their academic strategy simply to improve their ranking. For
example, if I lowered my average age to 23, all female and all US citi-
zens, stopped entrepreneurship and ended my civil servant contract,
fixed my advisory council and replaced with only females from Falkland

Islands (!), then my ranking would improve by 40 positions (sic) (Quoted

in Wedlin, 2004, 127-128).



This new regulation or new criteria to be fulfilled, it made the system
oo haywire. It 1s a setback [demotivating], emotionally. 'm emotionally
stressed because when I'm being forced to do something, I will be rebel-

lious. I don’t want to do that. [t is hard for me. At the end of the day I will
be suffering.

[ think the university needs to calm down. We’ve had two career panic
days; they are like Communist training sessions where everyone has to
stand up and say what they are doing to improve their career (Professor
of Law, post-1970 public research informed university, Australia).

- . .. S



This 1s the difterence I see between Malaysian and Australian universities.
In Australia, administrative work 1s done by the executive dean who 1s an
administrator. An academic becomes a dean, but this dean focuses on aca-
demic and research matters. Administrative work 1s carried out by the exec-
utive dean, who handles human resource, tinance, support staft, etc. That’s
how it works 1in Australian universities. In Malaysia, the dean 1s an academic
and at the same time, the administrator and manager.

This new regulation or new criteria to be fulfilled, 1t made the system
oo haywire. [t 15 a setback [demotivating], emotionally. I'm emotionally
stressed because when I'm being forced to do something, I will be rebel-
lious. I don’t want to do that. It 1s hard for me. At the end of the day I will

be suffering.



Bocnpuatne penTMHros BHYTpU BY3a

PEUTUHIN KaK «UrpPbl aAMUHUCTPATOPOBN?

PEUTUHIM KaK KCMMBOJIMYECKAA» MPUYNHA POCTA
TpeboBaHMM K aKaieMMNKaM?

PENTMHIN KaK BblparkeHne dopmanbHOro noaxoaa
K OLEeHKe U aaBneHmne opmanbHbIX UHONKATOPOB?

PENTUHIN Kak npeamMmeT UHCTUTYLMOHANbHON U
ANCUNNANHAPHOW ropaocTn?



Mocneactsmua ana pasAMYHbLIX AUCLUNAUH

* Pa3HbIN «BKAAA» B PEUTUHIU
* Pa3Hble «N0Nb3a 1 Bpea» OT PEUTUHIOB

 dopmunpoBaHMe CMMBOIMYECKMX BapbepoB
MeXKay aMUHUCTPATOPaAMUM U aKaaeMUKaMU

U g e ——



Mouck 6anaHca n yKpenneHme mexaHmM3smos
aKaZileMU4YeCcKoro camoynpas/ieHun

Ranking pressure

Administrators



Keeping balance?

Ranking pressure Internal response




AdueepcudmnKauma NCTOYHUKOB
dUHaAHCUpPOBaAHUA

Although there aren’t many indicators reflecting the relationship between
the university and the society in global rankings, we cannot ignore it in
operating the university, since it 1s almost impossible for the construction of
the world-class universities if only relying on the government. In addition
to the financial support from the government, the university has to obtain
more resources from other sources, such as through the transformation of
technological products, etc. I believe that it 1s indispensable for a university
to do so in constructing world-class status (L. Ding, personal communica-
tion, August 11, 2014).



YKpenieHue HauMOHaNbHOIO akagemMmuyeckoro
PbIHKA

* YcuneHmne NoKasibHOU KOHKYPEHLU UK
— lNoBblweHne 3PpPeKTUBHOCTHU

— banaHcMpoBaHHOE pa3BUTUE KYAbTypbl

KOHKYPEHLMN Ha PbIHKax npenoaasaTtenein u
CTYAEHTOB

* YTOYHeHue HaLLMOHaﬂbHOVI MNCCUU

* PaszButne CUNbHbIX CTOPOH, CBA3AHHDbLIX C

HAaUMOHA/IbHbIMMN OCODEHHOCTAMMU
aKaaeMnyecKon cuctembl



KoppeKTtnpoBKa oXXuaaHumn.
Mpumep Tsinghua University

1993:
To build a world-class institution in China

2011:

By 2020, the university will strive to achieve that
“some advantageous academic disciplines will cross
into or remain in the advanced ranks in the world,
the main schooling index will further narrow the
gap with the world’s top universities” (Tsinghua
Centennial Celebration, 2011).



BmecTo 3aKNno4vYeHuUus

BbICTPbIN POCT HA HAYabHbIX 3Tanax co3gaeT
3aBblLLEHHbIE OXKNAAHUSA

Mapapokc Ctokaenna: o speae onTMMmM3ImMa

Mbl He BbInaeM OTCloAa K PoxaecTsy



MoppobHee

{ * Yudkevich, M., P. Altbach, and R. Rumbley
(eds.) The Global Academics Rankings
Game. Changing Institutional Policy,
Practice and Academic Life. Routledge.

390311LN0Y

THE GLOBAL ACADEMIC
RANKINGS GAME e Pavlyutkin, I., and M. Yudkevich (2016)
Changing Institutional Policy, Practice, The Ranking Game on the Russian

and Academic Life | f |d h f h . h h |
Edited by Maria Yudkevich, Philip G. Altbach, Battletield: The Case of the ng er 5choo

and Laura E. Rumbley of Economics

Book also includes cases from:

e US, Australia, Turkey, Poland, Chile,
Germany, Malaysia, Netherlands, UK,
China
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