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% with at least Chart 1. Educational attainment, by age and birth cohort (OECD average)
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Marketization Reforms - Influencing the Conditions of
the Market

1.Entry and Exit of the 1.Choice of provider

market 2.Choice of product
2. Product specification 3.Information about
3.Use of productive prices and qualities
factors 4.Prices and costs

4. Prices
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Marketization of HEls:

From Systemic to Institutional

Changes
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From Systemic to Institutional Changes

Funding:

Diversification of structure of revenues

Performance-based and contractualized public funding

Tuition Fees and Students as paying customers

Differentiation and selectivity

Managing multiple sources and demands
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From Systemic to Institutional Changes: -

Human Resources:

Growing Autonomy and Decline of civil service ties

Assessment of performance and Differentiation of pay

Impacts on overall motivation and levels of satisfaction

Levels of commitment and non-visible institutional

activities
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From Systemic to Institutional Changes -

Governance and Management:

e A corporate-market approach and the decline of

Collegiality;
e The role of external stakeholders and their internalization;
e Students as Stakeholders vs. Customers;

* Legitimacy of decision-making: academic vs. managerial



m
[PORTO
i CENTRO DE INVESTIGACAQ DE POLITICAS DO ENSINO SUPERIOR

CIPES !fE:C’FTC FOR RESEARC ‘IZ‘T HIGHER EDUCATION POLICIES :

Transforming European HE?

Some Concluding Remarks
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Transforming European HEls

 Changing responsiveness - Short term vs. long term

responses

* Financial and Academic sustainability

A differentiated impact across countries, disciplines, groups
A more diverse and stratified landscape

 Combining Efficiency and Cohesiveness
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Facing the Institutional Challenges:

e HEls as quasi-economic organizations
eThe promises and perils of a Service Orientation;
eBalancing Academic and Management priorities;

e Being capable to define its Mission and to pursue it

consistently;

 From an Overloaded University to a Focused University;
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Thank you!

Questions? Comments? Complaints?...

pedrotx@fep.up.pt



